DURANGO WEST METROPOLITAN DISTRICT #2
Budget - 2026

All Funds Combined

Budget Estimated
Year Ending Year ending Actual
Dec 31, 2026 Dec 31, 2025 Dec 31, 2024
Revenues

Highway User Tax 22,000 21,000 22,850
Lottery Proceeds 5,400 5,400 5,289
Users Fees 713,568 713,568 720,754
Late Charges 3,250 2,600 3,435
Interest Income 38,000 42,250 35,236
Miscellaneous Income 6,000 6,450 32,545

Total Revenues 788,218 791,268 820,109

Expenditures

Road Operations - General 132,000 138,486 194,845
Security Lights - General 5,500 5,500 3,755
Common Area Operation - General 86,620 53,900 47,540
Administration - General 54,494 52,803 42 554
Administration - Water 48,586 46,219 40,222
Administration - Sewer 17,699 16,346 14,340
Administration - Wastewater 31,812 28,583 32,533
General Expenses - Conservation Trust 10,000 10,000 2,825
Source of Supply - Water 264,460 228,000 179,778
Treatment - Water 23,815 22.315 20,594
Treatment - Sewer 2,438 2,438 -
Treatment - Wastewater 57,630 48,753 27,326
Transmission/Distribution - Water 155,000 144,000 11,469
Collection/Transmission - Sewer 17,500 17,500 6,717
Collection/Transmission - Wastewater 57,550 91,239 15,196
Debt Service - Wastewater 39,198 42 771 36,206
Contingency Items 10,000 -

Total Expenditures 1,014,302 948,853 675,900

Excess (Deficit) (226,084) (157,585) 144,209
Beginning of year 1,199,225 1,356,809 1,212,600
End of year 973,141 1,199,225 1,356,809
Reserve - Sludge Fund 30,000 22,500
Available for Operations 943,141 1,176,725
Total Reserve 973,141 1,199,225
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DURANGO WEST METROPOLITAN DISTRICT #2
Budget - 2026
General Fund

Estimated
Year Ending Year ending Actual
Dec 31, 2026 Dec 31, 2025 Dec 31, 2024

Revenues
Highway User Tax 22,000 21,000 22,850
Users Fees 205,632 205,632 204,190
Late Charges 800 800 970
Interest Income 10,260 11,400 14,342
Misc Income 5,500 5,500 9,522
Total Revenues 244,192 244,332 251,874
Expenditures
Road Operations:
Roads - Repairs 70,000 101,986 165,349
Roads - Street Sweeping 7,000 6,500 3,970
Roads - Snowplowing 55,000 30,000 25,5626
Sub-total 132,000 138,486 194,845
Electricity
Security Lights - Electricity 5,500 5,500 3,755
Sub-total 5,500 5,500 3,755
Common Area Operations:
Common Area - Maintenance 50,000 28,900 24,420
Weed Control 6,500 6,000 4,500
Fire Mitigation 30,120 19,000 18,620
Capital Outlay - =
Sub-total 86,620 53,900 47,540
Administration:
Administration - Salaries 19,223 17,836 17,283
Administration - Hourly Payroll 3,500 2,085
Administration - Health insurance 809 770 726
Administration - Office 3,824 5,064 3,692
Administration - Dues 1,050 1,000 -
Administration - Insurance 4,450 4,238 3,714
Administration - Legal 6,000 5,100 4,566
Administration - Payroll Tax 1,969 1,784 1,357
Administration - Cont. Tech Svcs 1,238 426
Administration - Capital Outlay 1,000 3,500 -
Administration - Accounting 11,433 11,000 11,216
Sub-total 54,494 52,803 42,554
Contingency Iltems 2,750
Total Expenditures 281,364 250,689 288,694
Excess (Deficit) (37,172) (6,357) (36,820)
Fund Balance (Cash Basis)
Beginning of year 418,037 274,394 311,214
Interfund transfer 150,000
End of year 380,865 418,037 274,394
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DURANGO WEST METROPOLITAN DISTRICT #2

Revenues
Users Fees
Late Charges
Interest Income
Misc Income

Total Revenues

Expenditures
Source of Supply:
Source of Supply - Electricity
Source of Supply - Water Purch.
Source of Supply - Capital Outlay
Source of Supply-R &M
Sub-total
Treatment:
Water Treatment - Contr. Serv.
Water Treatment - Supplies
Water Treatment - Testing
Sub-total
Transmission/Distribution:

Transmission/Distribution - Sys. Repair

Capital Outlay

Replacement Project

Sub-total

Administration:

Administration - Salaries
Administration - Hourly Payroll
Administration - Health insurance
Administration - Office
Administration - Insurance
Administration - Legal
Administration - Payroll Tax
Administration - Cont. Tech Svcs
Administration - Accounting

Sub-total

Contingency Items
Total Expenditures

Excess (Deficit)

Fund Balance (Cash Basis)
Beginning of year
Interfund Transfer
End of year

Budget - 2026

Water Fund
Budget Estimated
Year Ending Year ending Actual
Dec 31, 2026 Dec 31, 2025 Dec 31, 2024
371,520 371,520 379,660
1,700 1,200 1,738
13,500 15,000 23,023
500 950 493
387,220 388,670 404,914
21,385 15,000 20,367
208,325 188,000 135,616
24,750 15,000 15,376
10,000 10,000 8,420
264,460 228,000 179,778
13,815 13,815 16,695
4,000 3,500 1,054
6,000 5,000 2,845
23,815 22,315 20,594
55,000 55,000 3,092
5,000 8,377
100,000 84,000
155,000 144,000 11,469
19,223 17,836 17,283
2,500
809 770 726
5,765 5,064 5,276
4,450 4,238 3,714
1,200 5,100 650
1,969 1,785 1,357
1,238 428
11,433 11,000 11,216
48,586 46,219 40,222
2,750
494 611 440,534 252,063
(107,391) (51,864) 152,851
366,386 568,250 415,399
(150,000)
258,995 366,386 568,250
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DURANGO WEST METROPOLITAN DISTRICT #2
Budget - 2026

Sewer Fund
Budget Estimated
Year Ending Year ending Actual
Dec 31, 2026 Dec 31, 2025 Dec 31, 2024
Revenues
Users Fees 34,272 34,272 34,346
Late Charges 750 600 727
Interest Income 3,240 3,600 4,830
Miscellaneous Income
Total Revenues 38,262 38,472 39,903
Expenditures
Collection/Transmission:
Collection - Inspect, Clean & Video 15,000 15,000 5,539
Capital Outlay 1,178
Sewer LineR &M 2,500 2,500 -
Sub-total 17,500 17,500 6,717
Treatment:
Treatment - Contr. Serv. 2,438 2,438 -
Sub-total 2,438 2,438 -
Administration:
Administration - Salaries 6,990 6,486 6,285
Administration - Health insurance 294 280 261
Administration - office 2,090 1,835 1,352
Administration - Insurance 1,618 1,541 1,351
Administration - Legal 1,400 1,400 569
Administration - Payroll Tax 699 649 493
Administration - Cont. Tech Svcs 450 155
Administration - Accounting 4,158 4,000 4,029
Sub-total 17,699 16,346 14,340
Contingency Items 1,000
Total Expenditures 38,637 36,284 21,057
Excess (Deficit) (375) 2,188 18,846
Fund Balance (Cash Basis)
Beginning of year 121,366 119,178 100,332
End of year 120,991 121,366 119,178
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DURANGO WEST METROPOLITAN DISTRICT #2
Budget - 2026

Wastewater Fund
Budget Estimated
Year Ending Year ending Actual
Dec 31, 2026 Dec 31, 2025 Dec 31, 2024
Revenues
Wastewater Treatment Fees 60,312 60,312 60,558
Sewer Treatment Fees DW1 41,832 41,832 42,000
Grant Income - - -
Interest Income 10,000 11,150 13,879
Total Revenues 112,144 113,294 116,437
Expenditures
Collection/Transmission:
Plant R & M and Supplies 7,550 7,500 10,923
Capital Qutlay 50,000 83,739 4,274
Sub-total 57,550 91,239 15,196
Treatment:
Wastewater Treatment - Testing 9,000 6,000 1,912
Wastewater Treatment - Plant Elect 17,130 15,000 16,315
Treatment - Contract Serv. 8,500 8,500 8,573
Engineering - Contract service 21,000 17,500
Verizon data 1,250 1,128
Treatment Supplies 750 625 527
Sub-total 57,630 48,753 27,326
Administration:
Administration - Salaries 12,233 11,351 10,998
Administration - Health insurance 515 490 450
Administration - Office 4,631 3,867 5,424
Administration - Insurance 2,832 2,697 2,364
Administration - Legal 1,500 1,500 5,618
Administration - Payroll Tax 1,253 1,135 863
Administration - Cont. Tech Svcs 1,574 543 -
Administration - Accounting 7,276 7,000 6,917
Sub-total 31,812 28,583 32,533
Debt Service:
Bond principal 32,500 35,000 27,500
Bond Interest 6,698 7,771 8,706
Sub-total 39,198 42,771 36,206
Contingency Items 3,500
Total Expenditures 189,690 211,346 111,260
Excess (Deficit) (77,546) (98,052) 5177
Fund Balance (Cash Basis)
Beginning of year 260,179 358,231 353,054
End of year 182,633 260,179 358,231
Reserve - Sludge Fund 30,000 22,500
Available for Operations 162,633 237,679
Total Reserve 182,633 260,179
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DURANGO WEST METROPOLITAN DISTRICT #2
Budget - 2026
Conservation Trust Fund

Budget Estimated
Year Ending Year ending Actual
Dec 31, 2026 Dec 31, 2025 Dec 31, 2024
Revenues
State Lottery Funds 5,400 5,400 5,289
Interest Income 1,000 1,100 1,692
Total revenue 6,400 6,500 6,981
Expenditures
General Expenditures 10,000 10,000 2,825
Capital Outlay
Total Expenditures 10,000 10,000 2,825
Excess (Deficit) (3,600) (3,500) 4,156
Fund Balance (Cash Basis)
Beginning of year 33,257 36,757 32,601
End of year 29,657 33,257 36,757
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